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Coffee Assistance for Enhanced Livelihoods (CAFE Livelihoods) |s a three-year project funded by the
Howard G. Buffett Foundation helping mare than 7,000 smallhalder famers in B Salvador, Gustemala,
Mexdico and Nicaragua compete more effectively in specialty coffee markets. The project works all
along the eoffee chain, providing technical assistance to help farmer organizations increase productivity,
Improve coffes quality, and grow thelr markets. Sustainable coffes importer Cooperative Coffees and
grassroots financlal services ploneer Root Capltal have joined forcas with CRS to provide specializad
asslstance to strengthen participating farmer organizations,

CRS s pleased to Introduce you to the CAFE Livelinoods project and participating farmer organizations
through the 2008-2010 yearbook.

For more Infommation, visit coffes.crs.org A
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Throughout Mesoameriza, smallholder productivity =2 declining due to aging coffes trees and limited
acceas o qualified technleal assistance, fertlizers and credit.

CAFE Livelihoods is helping farmer onganizations reverse these frends and increase yields over thé short
term through the adoption af Improved faming practices, including organic faming, improved shade
management, pruning and integrated pest maragemeant.

The project also promates the production of organic fertilizers Imprma-mll fertllity cneer the medium

termn. In El Sakador alone, the project has helped establish seven community-based enterprises
marketing organic fertilizer,

Finally, GAFE Livelihoods I making Jong-term investments In farmers' futures by supporting the

continuous renovation of coffee plantations. During thefirstyearof the project, paricipating organizations
established seatbeds and nurserles that produced more than twa millln new coffes plants.
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GAFE Livelihoods 2 helping thousands of smallholder farmers Increass coffes quallty by Improving post-
harvest practices and expanding Access to appropriate post-harest infrastnucture. The project provides
funding for the repalr and rencvation of existing infrastructurs, from depulpers to drying patios, as well 45
the installation of new techrologies, including salar drying tunnels and water-efficient wet mills,
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CRS is parnering with Cooperative Coffees and Roat Capital to offer spedialized technical assistance to participating
organizations. Cooperative Coffees provides farmer onganizations with market-tased suppart to improve coffee
quality and shares best practices in general managemant bassd on its experiance Importing s1Etanahle smallhclder
coffeas. Root Capitad provides consulting services and ongoing support in the implementation of customized work
plans to help participating organizations improwe finandal management.
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CAFE Livelihoods connects smaltholder farmers dedicated to handcrafting distinetive coffess with buyers
committed to sustainalle sourcing practices. The project works with more thars 7,000 farmers in some
of the most celebrated orgins in Mescamerica, from the Chiapas highlands fo Las Segovias in Micaragua,
and dozens of places In between,
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CRS works with more than ome dozen *,
oommunity-level  farmer onganizations in B
Salvador, most located In the country's leading
arfging inthe mountainous westem departments

of Ahuachapdn, Santa Ana and Sonsonate.

CRGANIZATION LOGATION
ASAPROT Tacube, Atusachapdn
Coopativa El Clavelio Tacube, Ahuschapin
Cooparativa Bl Sincuya Tacube, Ahuachapin
Cooparativa Le Concondia. Tacube, Abuachapan
Cooparativa 5an Rafaal Tacube, Abuachapin
Coopanativa Baria Fe Tacube, Aruachapin
COOPLEETLA San Padro Puela, Ahuachepin
El Fingl La Libertad
El Balto Bhuschepin
La Flaride La Libertad
La Fortunz San Julian, Sonzorets
L=z Calinas Ahuachapdn
Lzs Cruces L=z Crupss, Sants fna
Najapa Ahuachepin
Pasa Camara Chalchusps, Santa Ana
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ALTITUDE RANGE PROOUCTION
2009-2010
pounds
E00-750 17 12,750
800-750 2 7,255
BO0-1000 12 2,550
BO0-1000 '] TS
200750 b £,820
£00-750 sl L. A4S
850-800 a4 HEE
B00-1400 k]| £5,000
A00-1200 ¢ 107 80,000
800-1000 44 9,000
ADD-E00 il 1,700
TO0-1400 a0 295,000
200-1500 44 280,000
F00-1400 48 150,000
400500 5 12,000
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CERTIFICATIONS

Ciganic
oigenk

Fair Trada
omenic, Far Trade
omanic, Far Trade
oganic, Far Trade
omenic, Far Trade
Fair Trada
Fair Trada
omanic, Far Trade
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Guatemala 13 home to some of the world's most
distinctive coffees. The organizations participating
In CAFE Livellhoods offer two coffees each from the
renowned *Volcanle San Marcos” and "Traditional
Atitkin" reglons, as well as a unlgus new high-attitude
coffes from the *New Oriente” region.
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ORGANIZATICN LOCATION ALTITUDE RAMGE #MEMBERS ~ PROOUCTION CERMACATIONS
2008-2010
pounde

ACODEROL Diopa, Chiquimuls TEO-1430m 450 268,743
Asaciaridn posra b Coordinacidn del *New Orisria®
Desamrulk Rurel de (lopa
BFECAFORM Tajumuko, San Marcos “Woleanic San Maros” 1400- 1800 m 465 500,000 organic, Fair Treda
Ascciacidn de Paguefios Caficuliones
Orpénices Maya Mames

San Miguel Pochuta, Chimahenanps 13601600 m 112 156,035 organic, Far Trada
ASOCENFO “Traditionzl Atifdn®
Asocigcidn Campesina Pochutanss
fizociacidn Maya de Pequefics Agricubiorss Zarta Anite da la Uinidn, Colomba, Quetzaksnango 1160-1400m el 15,000 onganic

“Yolcanic San Marcos”
{Branja Jusn Ang Zen L#:dein'm,Suhlé Traditioral Affflan” 1584- 1700 m 150 131,200




CAFE Livelihoods  accompanies four smallhalder  fammer
organizations  in Mexico, In Chiapas, Maya Vinle has besn
offering fine Falr Trade and arganic coffess from the highlands
for years, and has recently expanded it membership o
include producer groups In the Palengue region, while Café
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CAFE Livellhoods partners in Nicaragus with CECOCGAFEN
and PRODECOOF ploneering Fair Trade organizations
that produce asward-winning coffees, as well as smaller
fammer organizationg offering exceptional certified and
transitional coffess from Madriz & de Junicl, Matagalpa
(CECOSEMAC) and Jinotega (CECOSPROCAES)

Justo farms the vokanic soils near the Tacand volcano along i
the horder with Guatemala. The st distingt ethnolinguistic
groups that form Michiza offer coffee from three of Oaxaca's
leading regions: the Mideca, the Slera and the Coast.
COCIHP Is Iocated in the Huasteca region of San Luis Potos,

CRGANZATION LOCATION ALTITUDE RANGE # MEMBERS PROCUCTION CERTIFICATIONS

2000-2000
— P‘:‘-r'ja — —

Gl Justo Cacahoatin, Chizpes -o AE0-1200'm L] 91,000 organic

COCHP La Husstecs, Ban Luis TH0m 280 1875

Coordinacors daCrgenizaciones Campasinga Portosi

& Indiganas da |a Huasteca Polozsing

it da Froductorss Maya Vinis ;Fﬂ'ﬂ"ﬂ highiznd 1200-1800m 450 240,000 Fair Trada, arganic

fapas
Yeri Mavan - Michiz Ls Motecs, La Bismay La G00-1750m 935 420,358 Fair Trada, omenic
Cogta, Dexacs.
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ORGANIZATICH

5 de jurio

CECOCAFEN
Certrel de Cooperativas de Calé del Horla

CECOGEMAC
Ceriral de Coopamtwss de Senicioe
Mitiplsz Aromea del Café

CECOSPAOCAES
Ceriral ds Coopamiwss de Servicios
Milfipkes Productores de Cafés Especiakes

PRODECOOP
Promatora de Desamulls Cooperstive de
Les Begmvias

LOGATION

Las Gabanas and San Lucas, Madriz

Jinatega, Matagalps
Jinotega, Matagalpa
Jinatega

Esteli, Madiz | MNusa Segmis

ALTTTUCE RANGE # MEMBERS PRODUCTION CERTIRCATIOMS

2000-2010
pounds
1000-1500 m B0 400,000 Fair Trade and Raindorest
Allianca
TO0-1450 m 2280 4,200,000 organic, Fair Trads, CAFE
Practices, UTZ
800-1400 m Eal 350,000 onganic, Fair Trada
TEO-1300 m B0 2)000,000
11001300 m 2300 2,700,000 organic, Fair Trads, CAFE
Practices, UTZ




T L@@wﬁa/ s
@/{76 ﬂp\eﬁa&af

Gﬁﬁé and.- ?aacf QS;"‘CN{?@J

For most family farmers, coffee income is just one part of
the household livelihood strategy. Coffies farmers also grow
and market other crops for cash, and produce staple crops

— llke maize — o feed their familles. Increasingly , they -

eam Income: from non-agicuttural activitles, Ofen, even
for farmers selling speckilly coffee at premium prices, it is
nat enough o meet basie family food needs or protect farm
familles in the event of matural or market shocks,

Bayond CAFE Livelihoods, CRS 18 working to make coffes
faming familles more resillent, With funding from Green
 Mountain Coffee Roasters, GRS Is working In Guatemala
- 1o help coffee-faming familles address other soumes of
- ulnerability though the promotion- of community-based
“savings groups, agricultural diversifieation and non-farming
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CAFE Livelihoods s wiorking to increase the revenues of
amaliholder coffee farmers by raising coffee productivity,
quality and prices. But these farmers face threats that arlse
from beyond the coffee chain that cannat be addresssd by
increases in housshold Income alone,

That's why CRS has partnened with CIAT — the Intemational
Center for Troplcal Agfculture —to help farmers participating
i CAFE Livelihoods cope with climate change. With funding
from Green Mountain Coffes Roasters, CRS and CIAT are
genarating models that help farmers identify the lkely

Impacts of climate change on coffee productivity and quality

im thelr communities, and help them develop strategles o
adapt to changing conditions on the ground.
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